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Team Lead — Transformation & Innovation
Role & Responsibility Document

Governance Services | Client Delivery | Full-time | Bengaluru, India

1. ABOUT NEO GROUP

Globally recognized as a leading advisory firm since 1999, Neo Group helps enterprises build new
capabilities and reduce costs significantly by leveraging analytics, digital technologies, and global talent. Neo
Group helps enterprises through the sourcing lifecycle by going beyond advice to supporting outcomes. Our
co-creation, collaborative solution-design approach, proven proprietary methodologies, and real-time market
intelligence uniquely empower our operationally experienced advisors to guide our clients with agility and
speed to extraordinary outcomes, all while mitigating risks.

Neo Group Managed Governance empowers enterprises to streamline and standardize third-party onboarding,
governance processes, and ongoing management. Leveraging our proven proprietary methodologies and
operational expertise, we help organizations optimize their third-party relationships, unlocking significant
hard and soft dollar savings. Our approach enables enterprises to achieve extraordinary outcomes with greater
agility and efficiency, all while mitigating risks and maximizing value.

2. EXECUTIVE SUMMARY

The Team Lead — Transformation & Innovation is a core delivery role within Neo Group's Managed
Governance practice, deployed on a large global client engagement. Where the other governance towers
protect value, this role grows it: driving continuous improvement and transformation across all in-scope
service areas, and governing the adoption of Al, automation, and new technologies.

The role owns the transformation initiative portfolio end-to-end - from pipeline intake and MVP pilots
through ROI measurement, benefits realization, and wide adoption - and ensures the service provider delivers
on its committed innovation and continuous-improvement agenda.

This is a hands-on, client-facing role for someone who combines process-excellence discipline with genuine
curiosity about what Al and automation can do for operations.

3. KEY FOCUS AREAS

Three areas define where this role creates impact:

Pillar 1 - Transformation & Process Excellence

Run the transformation initiative portfolio: facilitate minimum viable pilots (MVPs) with measurable ROI,
co-ordinate Lean / Six Sigma continuous improvements, and record benefits realization against the value case.

Pillar 2 - Experience Insight & Dashboards

Administer CSAT and stakeholder surveys, analyze experience trends and drivers, and build and maintain
governance dashboards (Power BI) that translate insight into action.
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Pillar 3 - Training & New-Technology Governance

Govern the adoption of Al, automation, and digital tools; uplift capability across the governance team; and
maintain the reusable-asset and knowledge library.

4. DETAILED RESPONSIBILITIES

4.1 Transformation & Process Excellence

Run the transformation initiative portfolio; facilitate MVPs (minimum viable pilots) with measurable
ROI, and once ROl is clear, enable rapid and wide adoption

Facilitate and support client’s/ service providers continuous process improvements using Lean / Six
Sigma; calculate continuous-improvement service level changes with the performance tower

Drive performance optimization across all service area tracks; record benefits realization vs. the value
case and maintain the benefits realization tracker

Explore gainshare and other commercial models that encourage supplier innovation

Maintain the transformation pipeline / roadmap and continuous-improvement backlog; surface identified
opportunities into the innovation pipeline

4.2 CSAT, Surveys & Dashboards

Administer periodic CSAT and other stakeholder surveys; analyze experience trends and drivers and
build action plans for issues raised

Build and maintain governance dashboards (Power Bl), including comparative dashboards across service
area tracks and regions

Report experience and improvement outcomes to the Innovation Council and executive governance
forums

4.3 Training & New-Tech (Al / Automation) Governance

Identify training needs and uplift capability across the governance team; maintain training documentation
and track completion and competency

Govern the adoption of Al, automation, and digital tools; coordinate Digital / Agentic Al initiatives with
the technology governance workstream

Capture lessons learned and reusable assets; maintain the change & adoption playbooks and knowledge
library

Perform market scanning for evolving technologies relevant to the client and bring qualified
opportunities forward
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comes Amplified

S. KEY PERFORMANCE INDICATORS

Success in this role is measured across the following dimensions:

Metric Target Why It Matters

Transformation Pipeline Active, prioritized pipeline with No pipeline means no transformation - only

Health agreed intake cadence firefighting

MYVP-to-Adoption Clear ROI documented for every Pilots that never scale create cost, not value

Conversion pilot; rapid scaling of winners

Benefits Realization Benefits tracked vs. value case, Keeps the transformation agenda honest
reported quarterly and funded

CSAT / Survey Execution | Surveys on schedule; action plans | Experience data drives the improvement
for every flagged issue agenda

Dashboard Currency Governance dashboards current Insight nobody looks at changes nothing

and adopted by stakeholders

6. IDEAL PROFILE

The right person is equal parts process engineer and evangelist - rigorous enough to demand ROI evidence
from every pilot, and persuasive enough to get a skeptical operations team excited about adopting what
works.

Screening Criteria - Must Have

» 5-7 years in transformation, continuous improvement, or innovation management within outsourcing,
shared services, or GBS

» Governed or delivered supplier-led automation / digital / process re-engineering programs
» Benefits tracking and value realization experience on improvement initiatives

» Strong facilitation and stakeholder management across client and supplier teams

Nice to Have

» Lean/ Six Sigma certification
« Power BI dashboarding capability
» Al / GenAl and agentic automation exposure

» Experience with gainshare or innovation-linked commercial models; consulting background

Professional Experience

« 5-7 years of relevant experience in transformation, continuous improvement, or innovation management
within outsourcing, shared services, or GBS environments

« Demonstrated experience governing or delivering supplier-led transformation programs (automation,
digital, process re-engineering)

« Experience with benefits tracking and value realization on improvement initiatives

» Team leadership or supervisory experience; consulting / advisory exposure an advantage
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Skills & Capabilities

Working knowledge of automation and digital levers - RPA, analytics, AI/GenAl, workflow tools - and
how they translate into measurable value

Lean / Six Sigma or similar continuous improvement certification an advantage
Strong dashboarding and reporting skills - Power BI strongly preferred
Strong program management and benefits-tracking discipline

Excellent stakeholder management and facilitation skills across client and supplier organizations

Cultural Alignment with Neo

Takes ownership of quality - does not wait to be told when something is not good enough

Comfortable with ambiguity; able to start work with incomplete information and adjust as more becomes
clear

Direct in communication; raises issues early rather than hoping they resolve themselves

Client-first mindset - understands that governance exists to protect and grow value for the client, not to
produce reports

Aligns with Neo's belief that disciplined governance is the difference between an outsourcing
relationship that delivers and one that leaks value

7. REPORTING STRUCTURE

Reports To Governance Lead, Neo Group. Works within the steady-state governance team on a

large global client engagement.

Peer Collaboration Coordinates daily with the performance, financial, and contract management tower

leads, the technology governance workstream, and client and supplier
transformation teams.

Client-Facing Title Transformation & Innovation Lead, Neo Group. Engages client stakeholders as the

owner of the improvement and innovation agenda.

What This Role Means at Neo

The Team Lead - Transformation & Innovation is the person who makes the outsourcing relationship
worth more every quarter than it was the last. Protecting value is table stakes; this role is how the
engagement compounds it.
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