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Transformation Management Office (TMO) Lead

Role & Responsibility Document
Technology Governance | Client Delivery | Full-time | United States (preferred)

1. ABOUT NEO GROUP

Globally recognized as a leading advisory firm since 1999, Neo Group helps enterprises build new
capabilities and reduce costs significantly by leveraging analytics, digital technologies, and global talent. Neo
Group helps enterprises through the sourcing lifecycle by going beyond advice to supporting outcomes. Our
co-creation, collaborative solution-design approach, proven proprietary methodologies, and real-time market
intelligence uniquely empower our operationally experienced advisors to guide our clients with agility and
speed to extraordinary outcomes, all while mitigating risks.

Neo Group Managed Governance empowers enterprises to streamline and standardize third-party onboarding,
governance processes, and ongoing management. Leveraging our proven proprietary methodologies and
operational expertise, we help organizations optimize their third-party relationships, unlocking significant
hard and soft dollar savings. Our approach enables enterprises to achieve extraordinary outcomes with greater
agility and efficiency, all while mitigating risks and maximizing value.

2. EXECUTIVE SUMMARY

The TMO provides the operational discipline, executive decision support, and cross-functional coordination
required to accelerate technology-enabled business transformation while maintaining enterprise alignment.
The TMO Lead establishes, operates, and continuously matures the Transformation Management Office for a
large enterprise technology transformation, ensuring the Technology Enablement Framework is consistently
applied across the client's transformation portfolio.

This is a program leadership role, but not a generalist one: the client is executing a complex, multi-
workstream technology transformation, and this role provides the operational discipline that keeps it
governed, coordinated, and moving. Direct, hands-on experience managing IT transformation programs is
essential - general PM experience alone is not sufficient.

The role is highly client-facing and coordination-intensive, operating key governance forums including the
Technology Governance Board (TGB) and Executive Steering Committee (ESC). US-based candidates are
preferred; availability to work directly with US-based client stakeholders is required.

3. KEY FOCUS AREAS

Three areas define where this role creates impact:

Pillar 1 - TMO Establishment & Operations

Lead the establishment, operation, and continuous maturity of the TMO; act as primary operational lead for
the Technology Enablement Framework.

Pillar 2 - Transformation Control Tower

Provide leadership for Control Tower operations: governance reporting, executive dashboards, portfolio
oversight, governance administration, RAID management, and operational coordination.
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Pillar 3 - Governance Pathways & Cadence

Ensure all initiatives progress through defined governance pathways and maintain governance cadence across
all forums - TGB, ESC, and supporting bodies.

4. DETAILED RESPONSIBILITIES

4.1 TMO & Framework Leadership

» Lead the establishment, operation, and continuous maturity of the Transformation Management Office
(TMO), ensuring the Technology Enablement Framework is consistently applied across the enterprise
transformation portfolio

+ Act as primary operational lead for the Technology Enablement Framework and manage the governance
processes required to sustain program execution and organizational alignment

» Coordinate intake routing and governance path assignment for incoming initiatives across Fast Track,
Standard, and Escalated pathways

Maintain the RACI and decision rights across client business, client IT, and service provider
organizations

4.2 Control Tower Operations

Provide leadership for Transformation Control Tower operations: governance reporting, executive
dashboards, portfolio oversight, governance administration, RAID management, and operational
coordination

»  Own portfolio-level reporting and executive dashboards, giving client leadership an accurate, current
view of transformation status, risks, and decisions needed

* Maintain the RAID log with action owners, due dates, and resolution records; track and flag deviations
from approved patterns and guardrails

» Coordinate dependencies across business functions, IT, the Service Provider, and enterprise
transformation programs.

* Ensure technology-enabled initiatives remain aligned with broader enterprise priorities.
* Owns the Fast Track operating model.
* Ensures initiatives are routed through the appropriate governance pathway.

* Maintains predefined business, technical, architecture, and governance standards.

4.3 Governance Forums & Cadence

« Ensure all initiatives progress through the defined governance pathways; maintain governance cadence
across all forums and provide the operational discipline required to support enterprise governance

» Operate and facilitate the Technology Governance Board and Executive Steering Committee (ESC):
agendas, materials, minutes, decisions, and action logs

» Coordinate across client business, IT, and service provider teams to remove blockers and maintain
delivery momentum

4.4 SOW Delivery Commitments

» Deliver against defined SOW objectives: Transformation Management Office establishment and
operations, Transformation Control Tower, governance operations, Technology Governance Board
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(TGB), Executive Steering Committee (ESC), governance pathways, portfolio reporting, executive
dashboards, RAID management, and operational coordination

5. KEY PERFORMANCE INDICATORS

Success in this role is measured across the following dimensions:

Metric Target Why It Matters ‘

TMO Operating Maturity | TMO stood up and operating to The engagement's SOW commitments
framework within agreed timeline | depend on it
Governance Cadence 100% of TGB / ESC and forum Governance that skips beats loses authority
Adherence cadences held with quality
materials
Portfolio Reporting Dashboards current, accurate, Executives steer the transformation with
Quality decision-ready this data
RAID Discipline All risks/actions/issues/decisions Untracked risk is how transformations fail
logged, owned, and aged
appropriately
Initiative Pathway All initiatives routed through Protects the enterprise from ungoverned
Compliance defined governance pathways change

6. IDEAL PROFILE

The right person has personally run IT transformation programs - lived through cutovers, steering committees,
and portfolio replans - and knows how to impose calm, disciplined governance on a complex program without
slowing it down. Strong PMO mechanics are necessary but not sufficient; IT-side transformation delivery
experience is the differentiator.

Screening Criteria - Must Have

» 10+ years of program / portfolio management experience

« Hands-on delivery of IT / technology transformation programs (ERP, platform modernization,
infrastructure) - general PM experience alone does not qualify

+ Stood up or run a TMO / PMO / control tower for a large multi-workstream transformation
» Operated executive governance forums (steering committees, governance boards)

» US-based or fully available to work US hours with client stakeholders

Nice to Have

 PMP, SAFe, or MSP certification

« Manufacturing or industrial sector transformation exposure

» Advanced RAID / portfolio dashboard tooling expertise

+ Consulting / advisory firm background

Professional Experience
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10+ years of program / portfolio management experience, with substantial hands-on experience
managing IT / technology transformation programs (ERP, platform modernization, infrastructure, or
similar)

Proven experience standing up or running a TMO / PMO / control tower for large, multi-workstream
transformations

Experience operating executive governance forums (steering committees, governance boards) at senior
client level

Program management certification (PMP, SAFe, MSP) preferred

Skills & Capabilities

Strong understanding of the technology landscape and implementation delivery, combined with excellent
governance and stakeholder management skills

Expert-level command of portfolio reporting, dashboarding, and RAID management tools and practices
Demonstrated executive presence; experienced facilitating and reporting to senior client executives

Strong client-facing communication skills; comfortable operating as the connective tissue across many
stakeholders

Highly organized and delivery-disciplined; brings structure to ambiguity

Cultural Alignment with Neo

Takes ownership of quality - does not wait to be told when something is not good enough

Comfortable with ambiguity; able to start work with incomplete information and adjust as more becomes
clear

Direct in communication; raises issues early rather than hoping they resolve themselves

Client-first mindset - understands that governance exists to protect and grow value for the client, not to
produce reports

Aligns with Neo's belief that disciplined governance is the difference between an outsourcing
relationship that delivers and one that leaks value

7. REPORTING STRUCTURE

Reports To Technology Governance Workstream Leader, Neo Group. Receives mentorship and
coaching from the workstream owner while carrying operational accountability for
the TMO.

Peer Collaboration Partners with the Enterprise Value Management & Transition Lead, the steady-state

Governance Lead and tower leads, and client business, IT, and service provider
program teams.

Client-Facing Title TMO Lead, Neo Group. Engages client executives as the operational owner of

transformation governance.

What This Role Means at Neo
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tcomes Amplified

The TMO Lead is the person who makes a complex enterprise transformation governable - the
operational spine that ensures every initiative moves through the right pathway, every risk is tracked,
and every executive forum runs with discipline. When this role works, the whole transformation works.
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