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NEO GROUP 

Enterprise Value Management & Transition Lead 

Role & Responsibility Document 

Technology Governance | Client Delivery | Full-time | Bengaluru, India (with US stakeholder overlap) 

1.   ABOUT NEO GROUP 

Globally recognized as a leading advisory firm since 1999, Neo Group helps enterprises build new 

capabilities and reduce costs significantly by leveraging analytics, digital technologies, and global talent. Neo 

Group helps enterprises through the sourcing lifecycle by going beyond advice to supporting outcomes. Our 

co-creation, collaborative solution-design approach, proven proprietary methodologies, and real-time market 

intelligence uniquely empower our operationally experienced advisors to guide our clients with agility and 

speed to extraordinary outcomes, all while mitigating risks. 

Neo Group Managed Governance empowers enterprises to streamline and standardize third-party onboarding, 

governance processes, and ongoing management. Leveraging our proven proprietary methodologies and 

operational expertise, we help organizations optimize their third-party relationships, unlocking significant 

hard and soft dollar savings. Our approach enables enterprises to achieve extraordinary outcomes with greater 

agility and efficiency, all while mitigating risks and maximizing value. 

2.   EXECUTIVE SUMMARY 

The Enterprise Value Management & Transition Lead ensures that the value of a large enterprise technology 

transformation is defined, measured, realized, and sustained. Enterprise Value Management leader responsible 

for ensuring transformation investments deliver measurable business outcomes. This role governs benefits 

realization across the transformation lifecycle and leads the eventual transition of the Transformation 

Management Office to the client. 

While the TMO Lead runs the transformation's governance engine, this role answers the question executives 

care about most: is the transformation delivering the value we were promised? It owns the value framework - 

baselines, value metrics, financial metrics - and quantifies and tracks value throughout the transformation 

lifecycle. 

A general PM / finance background or financial program management experience fits this role well; deep IT 

implementation expertise is not required. The role is based in Bengaluru, India, with regular overlap with US-

based client stakeholders. 

3.   KEY FOCUS AREAS 

Three areas define where this role creates impact: 

Pillar 1 - Enterprise Value Management 

Lead the Enterprise Value Management capability: ensure transformation benefits are governed, measured, 

reported, and optimized throughout the engagement, with all value and financial metrics captured and 

quantified. 

Pillar 2 - Adoption & Organizational Readiness 
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Lead organizational change management, stakeholder engagement, and operational readiness activities that 

strengthen adoption and sustain value. 

Pillar 3 - TMO Transition & Sustainability 

Lead the transition of the Transformation Management Office to the client: knowledge transfer, governance 

playbooks, maturity assessments, and long-term sustainability planning. 

4.   DETAILED RESPONSIBILITIES 

4.1  Enterprise Value Management 

• Lead the Enterprise Value Management capability, ensuring transformation benefits are governed, 

measured, reported, and optimized throughout the engagement 

• Lead enterprise value governance, benefits realization, executive value reporting, organizational 

transition, stakeholder readiness, and capability sustainability activities 

• Define and maintain the value framework - baselines, value metrics, financial metrics, and benefit-

tracking mechanisms - ensuring value is quantified and tracked through the full transformation lifecycle 

• Produce executive value reporting that gives client leadership a clear, defensible view of benefits 

realized versus committed 

• Provide leadership for the operational disciplines required to measure transformation value, strengthen 

organizational adoption, and support the long-term sustainability of the Transformation Enablement 

Framework 

4.2  Organizational Change & Readiness 

• Lead organizational change management and stakeholder engagement activities that drive adoption of 

transformed processes and technologies 

• Assess and strengthen stakeholder readiness; build and execute operational readiness plans for each 

transition milestone 

• Coordinate with the TMO Lead so value governance and program governance operate as one integrated 

discipline 

4.3  TMO Transition & Sustainability 

• Lead the transition of the Transformation Management Office to the client, including knowledge 

transfer, operational readiness, governance playbooks, maturity assessments, and long-term sustainability 

planning 

• Develop governance playbooks and maturity models that let the client's own organization run 

transformation governance after handover 

• Plan and execute knowledge transfer with measurable completion criteria 

4.4  SOW Delivery Commitments (WS4 – Support, WS5) 

• Deliver against defined SOW objectives: Enterprise Value Management, benefits realization, value 

tracking, organizational change management, stakeholder engagement, operational readiness, knowledge 

transfer, governance transition, and operational sustainability 

5.   KEY PERFORMANCE INDICATORS 
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Success in this role is measured across the following dimensions: 

Metric Target Why It Matters 

Value Framework 

Coverage 

All committed benefits baselined 

with metrics and owners 

Value that isn't baselined can't be claimed 

Benefits Realization 

Reporting 

Executive value reports on 

cadence, defensible and current 

The transformation's ROI story lives or 

dies here 

Adoption / Readiness Readiness criteria met at each 

transition milestone 

Unadopted change delivers no value 

Knowledge Transfer 

Completion 

100% of transition KT completed 

with measurable criteria 

The client must be able to run this after 

Neo leaves 

Transition Sustainability Governance playbooks and 

maturity assessment delivered and 

accepted 

Defines whether the capability outlives the 

engagement 

6.   IDEAL PROFILE 

The right person thinks in baselines and benefits - a financial program manager or finance-oriented PM who 

can build a defensible value case, track it honestly through a long transformation, and then hand the whole 

capability over so well that the client no longer needs them. Any strong financial program management 

background fits; this is not a technology-specialist role. 

Screening Criteria - Must Have 

• 8-12 years in financial program management, benefits realization, or value management 

• Quantified, tracked, and reported program value / benefits on large transformation initiatives 

• Organizational change management and stakeholder readiness experience 

• Executive-grade financial analysis and value reporting capability 

• Available to work with US-based client stakeholders (time-zone overlap) 

Nice to Have 

• MBA or finance qualification 

• Experience transitioning program / governance capabilities to client ownership (playbooks, maturity 

models) 

• IT transformation program exposure 

• Consulting / advisory firm background 

Professional Experience 

• 8-12 years of experience in financial program management, benefits realization, value management, or 

transformation program management 

• Demonstrated experience quantifying, tracking, and reporting program value / benefits on large 

transformation initiatives 
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• Experience with organizational change management, stakeholder readiness, and capability transition / 

knowledge transfer 

• Experience transitioning program / governance capabilities to client ownership (playbooks, maturity 

models) strongly preferred 

• Bachelor's degree in Finance, Business, Technology, or a related field; MBA or finance qualification an 

advantage 

Skills & Capabilities 

• Strong financial analysis and modelling skills; experienced building executive-grade value reporting 

• Solid program management discipline - plans, milestones, dependencies, and completion criteria 

• Excellent stakeholder engagement and communication skills, including with senior executives 

• Structured, documentation-strong working style - playbooks, maturity models, and KT plans are core 

deliverables 

• Comfortable working across time zones with US-based client stakeholders 

Cultural Alignment with Neo 

• Takes ownership of quality - does not wait to be told when something is not good enough 

• Comfortable with ambiguity; able to start work with incomplete information and adjust as more becomes 

clear 

• Direct in communication; raises issues early rather than hoping they resolve themselves 

• Client-first mindset - understands that governance exists to protect and grow value for the client, not to 

produce reports 

• Aligns with Neo's belief that disciplined governance is the difference between an outsourcing 

relationship that delivers and one that leaks value 

7.   REPORTING STRUCTURE 

Reports To Technology Governance Workstream Leader, Neo Group. Receives mentorship and 

coaching from the workstream owner while carrying accountability for value 

management and transition. 

Peer Collaboration Partners with the TMO Lead, the steady-state Governance Lead and tower leads, 

and client finance, business, and IT stakeholders. 

Client-Facing Title Enterprise Value Management & Transition Lead, Neo Group. Engages client 

executives as the owner of the transformation's value story. 

 

What This Role Means at Neo 

The Enterprise Value Management & Transition Lead ensures transformation investments deliver the 

operational, financial, and strategic outcomes promised in the business case. By providing objective 

insight into portfolio performance and embedding value management into the client's operating model, 

the role ensures value continues long after the engagement concludes. 

 


