
What is ‘Good’ Third-Party Governance?
THE NEED FOR GOOD GOVERNANCE HAS NEVER BEEN MORE ACUTE

Current Business Environment
Highly competitive Rapidly changing

Increasingly 
complex and risky

Larger Organizations
More geographically dispersed 
operational footprint

More diversified sourcing 
programs

Greater number and spread of 
third parties

The Benefits of
Good Governance

Reduction in spend 
leakage

Healthier relationships 
with third parties

Higher degree
of customer satisfaction  

Improved
productivity

Institutionalized 
learning and sharing of 

best practices 

A bare minimum dedicated governance team

Inadequate tools to support basic sourcing governance imperatives

A sole focus on core transactional aspects of contracting or performance 

Unfortunately, the vast 
majority of organizations 
are missing out because 
they are lagging behind 
with …

What does ‘Good’ Governance look like?
Leading organizations have implemented a three-tiered governance model that provides 
comprehensive and robust oversight of their entire service delivery lifecycle. 

ORGANIZATIONAL TIER
Takes an enterprise-wide, long-term approach to 
governance of the sourcing program

FUNCTIONAL TIER
Relates to both specific functions or Business 
Units at specific locations and an aggregated view 
across all functions and locations

OPERATIONAL TIER
Forms foundation of good governance 
includes Contract, Financial, Performance, 
Resource and Risk Management

GOOD
GOVERNANCE

BEST PRACTICE: THREE-TIER MODEL
KEY OUTCOMES:

• Sourcing program  
alignment with business 
needs and overall 
organizational goals 

• Delivery of value 
promised in business
case, at minimum

• Collection of key 
data on which the 
three-tier governance 
model relies

• Platform to 
leverage knowledge, 
insights, key 
learnings and 
successful practices 
across functions 

• Elimination of 
redundancies and 
bridges gaps  
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Next Step: 
Implementation



Implementing Good Governance

First, the governance 
organization and reporting 
structure need to be 
designed so as to facilitate 
effective oversight at each of 
the three tiers.

Second, an optimal number 
of working groups need to 
be set up that include key 
stakeholders from relevant 
BUs, functions and 
locations.

Third, mechanisms need to be 
in place to provide these 

working groups with timely 
and actionable information 
upon which they deliberate.
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Managed Governance Support Services (GSS) 
Organizations can outsource third-party governance end-to-end from establishing 
methodologies to executing governance processes.

BEYOND GOOD TO GREAT GOVERNANCE

By outsourcing Managed GSS, a lean internal governance team is able to focus on gaining insights from data
and taking action rather than collecting and processing data.

Simplify and streamline third-
party governance processes

Significantly reduce cost and generate new
value from third-party contracts

Refocus governance team on strategic
initiatives from provided actionable data

To arrange a demo to learn about how you can unlock latent value and plug leakages from your third-party relationships,
please email info@neogroup.com

Rigorous protocols

Expert due diligence

Intelligent automation 

Across key governance 
functions of:
Relationship, Performance, 
Financial, Resource, Risk, 
and Contract Management

Managed Governance 
Support Services
Since 2007, Neo Group has been 
enabling clients to delegate routine 
governance processes and tool 
operation to Neo’s Managed 
Governance Support Services (GSS) 
team.  


