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About Neo Group

Advising companies, governments and trade agencies since 1999

Over 250+ clients have leveraged our sourcing, globalization and risk management

Our research and data is recognized as industry leading

Experienced resources leverage proven methodologies and real time knowledge

Founded and led by industry leader, Atul Vashistha

Advice on how to best leverage, promote and manage global services, outsourcing and offshoring. We
have been recognized as “Most Influential Consultants”, “Super Stars” and received other industry
accolades.

Our clients have sought advice on global services sourcing, governance and risk management. They also
leverage us for governance services and to better monitor the risk of their supply base.

To support our advisory and the risk monitoring service, our teams have been monitoring over 60+ global
cities and over 500 Suppliers since 1999. Many Neo annual reports are used as industry standards.

Neo team members have global services operations experience and focus on not just strategy but
sustainable execution. We either embed with your teams or have your team embedded with us.

Atul has been recognized by Consulting magazine as “Top 25 Most Influential Consultants” and a “Power
50” by Nearshore Americas. He has authored three books and is a columnist for four magazines. He is a
highly sought speaker. Atul is also a founding board member of the IAOP.
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About Atul Vashistha

• Consulting Magazine named Atul as one of the “Top 25 Most Influential
Consultants” in 2006 and “Top 6 IT Powerbrokers” in 2004

• HRO Today named Atul as a HR Outsourcing Superstar five years in 
row from   2004 through 2010  

• FAO Today named him a Superstar from 2007 through 2009  

• Near Shore Americas recognized him as one of the Power 50 in 2010 

• IAOP in 2009 named Neo Advisory as one of the Top Sourcing Advisors

Globally Known Advisor, Author, Speaker and Student of 

Globalization, Outsourcing and Governance Consultant

Speaker

Author

Board Member

Find more details at www.globalizationwisdom.com | Twitter: @avashistha | Blog: www.globalservicesblog.com

SUPERSTAR

http://www.globalizationwisdom.com
http://www.globalservicesblog.com
http://www.consultingmagazine.com/Top_25_Consultants_2006.htm
http://www.cfo.com/cfo_home
//neodat-neolin/../adey/Local Settings/Temporary Internet Files/Local Settings/Temporary Internet Files/Documents and Settings/eatienza/Local Settings/Temporary Internet Files/Local Settings/Temporary Internet Files/Local Settings/Documents and Settings/Local Settings/Local Settings/Local Settings/
http://www.informationweek.com/
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About Neo Group

Austin  • Amsterdam  • Bangalore  • Bogota  • New York  • Sao Paulo  • Silicon Valley  • Sydney 

Advisory Risk Monitoring

Research Program Management
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Our Services – Consulting

Enterprise Sourcing 
Strategy

Sourcing Process 
Management

Transition 
Management

Governance Advisory

 Advised on vendor consolidation resulting in streamlined governance, improved pricing/terms,
innovation for business processes such as customer service, F&A, Procurement, HR and IT

 LATAM location selection through extensive research and due diligence

 Developed location attractiveness strategy

 Supported promotion activity in emerging markets such as India

 Needed to enhance and improve quality of SAP support & maintenance - Developed dual vendor
sourcing strategy, executed sourcing process that generated cost & quality benefits

 Faced challenges sourcing high end IT skills, measuring performance - Re-aligned work-to-supplier
equation, developed negotiation strategy and established SLAs

 Needed to enhance IT & BPO services capabilities in China

 Conducted operational due diligence on M&A targets, advised on valuation

 Migrated from staff augmentation to managed services, developed a ‘collaborative sourcing’
approach. Delivered 30% baseline savings

 Helped transition work from a provider who faced corporate governance issues

 Developed and executed comprehensive global F&A , Art Assets & IT sourcing strategy to
address global business needs
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Our Services – Research

Custom Research 
Services

Publications

Industry Reports & 
Surveys Annual 

Global 
ITO/BPO 

Salary 
Report

Global 
Services 

Confidence 
Index

Annual 
Global City 

Competitive
ness Report

SLA 
Benchmarking

Price 
Benchmarking

Location 
Assessment

Leverage an exhaustive sourcing and location knowledge base established in 1999

Sourcing 
Intelligence
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Our Services – Governance Services

Project 
Management

Resource 
Management

Performance 
Monitoring

Contracts 
Monitoring

 Leverage a global staffing model of experienced resources

 Focused on “Governance Services”: Managing the supplier base and related activities

 Client focuses on strategic governance and overall sourcing strategy

 Neo handles the administrative functions such as

 Program tracking and reporting

 Service levels tracking and reporting

 Contracts renewals and ongoing legal support

 Supplier resources on-boarding and off-boarding

 Invoice reviews etc.

 Benefits include

 Lower cost of operations

 Consistent quality

 Company experts focus on higher value activities and thus more productive

 Support seasonal fluctuations in staffing needs

 Identification of process improvement and cost reduction opportunities
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Our Services – Risk Monitoring

 Unique subscription based service that continuously monitors global supply risk

 Helps you understand risks impacting supply operations and how to manage them

 Monitors supply risks across countries, cities and providers by leveraging

 Our exhaustive sourcing knowledgebase

 Expertise of a global network of advisors

 Relationship with outsourcing industry associations, governments and trade bodies 
of countries and cities

 Periodic interactions with global service providers 

Industry leading real-time database on over 60+ global locations and 200+ providers. The risk monitoring 
service also tracks over 500 risk parameters. 
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 We always provide actionable recommendations, founded in operational
expertise. We do or support implementation!

 Speed is in our DNA: We help clients realize benefits quickly!

 We pay special attention to adapting to our clients’ work culture, recognizing
that alignment generates higher productivity

 Our client attention is unparalleled compared to larger firms with pressures
from Wall Street, competing partners and other financial drivers

 Clients always get our ‘A-Team’ since we are selective about the clients we take
on

 Work collaboratively as an integral part of the client team, transfer our
competencies to our clients

 Our goal is to create capabilities within the client organization to ensure
sustainable execution

How are we different?
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Sourcing Advisory Services

Client Advisory

Advice firms on how to best leverage 
outsourcing and offshoring to address 

business priorities  and create 
advantage

Advice select governments, free trade 
zones and trade bodies on how to take 
advantage of the outsourcing industry

M&A Advisory

Provide due diligence and advice firms 
on mergers and acquisitions in the 

global services sector

Risk Advisory

Advice clients and suppliers on risk 
monitoring and mitigation in global 

sourcing

Supply Advisory
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Custom Research

Workshop

Business Case & 
Planning

Road Map

Sourcing 
Preparation

Requirements

Evaluation & 
Selection

Negotiations & 
Contracting

Plan

Mobilize

Execute

Measurement & 
Reassessment

Effective 
Operations

Incremental 
Improvement

Portfolio 
Assessment

Technology & 
Systems

ProcessesAlignment

Assess

Support Across The Global Sourcing Lifecycle
(Captive or 3rd Party)

Quick Wins

Governance Planning

Communications and Change Management

Global Sourcing Implementation
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Educate Architect TransitionSourcing Management

Global Sourcing Strategy Design

 Current State 

Review

 Establish 

Objectives

 Assess 

Organizational 

Readiness

 Assess 

Applications and 

Processes

 Location 

Assessment

 Operating Model 

Assessment

 Develop “High-level” 

Future Vision

 Leverage Assessment 

to identify what to 

source

 Build a solid Business 

Case

 Define Roles & 

Responsibilities

 Complete Roadmap

 Define Sourcing 

Strategy and Timeline

 Develop 

Requirements

 Develop SLAs

 Solution Design

 Evaluate Proposals 

and Down Select

 Conduct Negotiations

 Develop Contract

 Develop SOW

 Ensure Client of 

Choice

 Sign Contract

 Deploy 3-tier 

governance

 Relationship Mgmt

 Performance Mgmt

 Contract Mgmt

 Financial Mgmt

 Resource Mgmt

 Ensure Governance

 Conduct Health Check

 Roll-out Changes

 Define transition 

governance

 Knowledge 

transfer

 Reverse 

knowledge 

transfer

 Conduct Training

 Execute Pilot 

 Roll-out Changes

 Go live

 Review Trends

 Review Business 

Models

 Review Market & 

Supplier 

Capabilities

 Review 

Opportunities and 

Risks

 Align Expectations

 Ensure Buy-in

Management Check Point
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Identifying What to Outsource or Globalize

MULTI-DIMENSIONAL ANALYSIS ACROSS ALL EVALUATION PARAMETERS
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Applications & 
Infrastructure

Sourcing Portfolio

(Application, Infrastructure, 
Services, Roles & 

Employees)

IT Portfolio 
Assessment
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(Processes/Services, Roles 
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Business Process 
Portfolio 

Assessment
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Supporting In-depth Financial Analysis
(Captive or 3rd Party) 

Base Model Variable Cost:

• Salaries

• Benefits

• Bonus

• Overhead

• Supplies

Leveraged Model Variable Cost:

• Offshore Charge Rate

• Overall Leverage of 
Global/Onshore Resources

• Productivity Differential

• Expense reimbursements

Transformation Costs & Cost of Risk:

• Severance, Redeployment and Retention Bonus

• DR Backups

• Connectivity and Communication

• Global Travel and Expenses

• Transition and Knowledge Transfer

Decommissioning Costs:

• Hardware Leases and Asset 
Write-downs

• Software Licenses

• Support Service Fees

• Space, Power, Hydro, etc.

Governance Costs:

• Salaries, Benefits of PMO 
Personnel

• Communication Costs

• Travel costs

• Professional Services Fees

• Audit & Benchmarking costs
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Location Assessment Framework
(Captive or 3rd Party)
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Human Resources Attractiveness

Scalability risk 

Number of industry employees 

Attrition – Overall and client

Financial Attractiveness
Salary Level (ITO, BPO, KPO) for entry level 

Salary growth (ITO, BPO, KPO) for entry level 

Rent (Grade 1 CBD) 

Rent growth 

Cost of living increase

Geopolitical Attractiveness

Political risk

Crime rate

Terrorism/Ethnic tension/Social unrest 

Natural disaster risk 

Infrastructure Attractiveness

Government support/Incentive

FDI attractiveness

Power supply

Transportation

Software parks/SEZ’s

Business Environment Attractiveness

Ease of doing business 

Cultural compatibility/Support facilities for expats

Quality of life

Access to healthcare 

Pollution levels

Quality of education

Business and support amenities/5 star rooms

Industry Attractiveness

Industry size ITO 

Industry size BPO

Industry size KPO

Projected industry growth ITO

Projected industry growth BPO

Mature Service Providers

Macro Economic Attractiveness
Macro Economic indicators

Currency attractiveness 

Source: Neo Group
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Procurement Strategy – Framework & Components

Bid 

Process 

Choice

Contract 

Document

Creation

Bid Process

Demand 

Forecasting

Vendor

Identification

Negotiations

Evaluation 

& Selection  

Demand

AggregationIT 

Procurement 

Strategy
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Negotiate a Win-Win Deal
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Operations Assessment (Captive or 3rd Party)

Whether it’s due diligence for M&A, evaluation for spin-off or a supplier selection
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Outsourcing Program Support Offerings

Program Management

Performance Management

Resource Management

Contract Management

Financial Management

Relationship Management

Compliance Management

Provider experienced resources, processes and tools globally to perform ongoing 
outsourcing program management, monitoring and improvements
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Ongoing Sourcing Improvement

Dimensions Purpose of Analysis Types of Analysis/Action

1. Program Management Understand oversight and control Compliance, effectiveness 

2. Performance Management Manage SLA performance Review, compare & establish

3. Resource Management Ensure knowledge retention Skill match, accountability

4. Contract Management Compliance to terms Decision rights, compliance

5. Finance Management Maximize benefits Establish measures, ROI

6. Relationship Management Improve communications and 
engagement

Collaboration, synergy, leverage

7. Compliance Management Minimize exposure and plan ahead Regulations, laws, exposure, 
practices, remediation

The 7-Dimension Sourcing Improvement Methodology
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Pioneering Product 
on Supply Risk 

Monitoring

Robust Risk 
Assessment Model

Ability to Monitor, 
Predict and Manage 

Supply Risks

Public, Semi-private 
and Private Data 

Sources
Global Coverage

Cost Effective 
Solution

Multi-Level Risk 
Monitoring –

Countries, Cities & 
Providers

Supply Risk Management Solution
Monitoring Supply Chain Risks, Reporting Risk Assessment, Providing Real-

Time Alerts and Suggesting Contingency Plans
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Risk Model and Rating

Country Risk Macro-Economic

Geo-Political

Financial

Legal

Business

Scalability

Infrastructure

City Risk Macro-Economic 

Geo-Political

Financial

Legal

Business

Scalability

Supplier Risk Financial

Service Capability

Clients

Governance

RISK MODEL

RISK RATING

Negligible 

Risk

Moderate 

Risk

Extreme 

Risk

High

Risk

Low 

Risk

10 - point rating 
scale

People

Infrastructure

Alliances

Thought 
Leadership 

Quality Of Life

Infrastructure

Quality Of Life
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Monitor: Ability to view and compare risk

 What is the risk profile and rating?

 How does it compare with others? 

 Comprehensive Risk  Dashboard 

 Customize Risk Visibility

Overall Risk

Financial Risk

Size and Growth Risk

Services Capability Risk

Client and Services Mix Risk

Q1 ô10Q2 ô10

Wipro

Source: Global Supply Risk Monitor

www.neoadvisory.com/www.neogroup.com

Extreme

High

Moderate

Low 

Critical Event

Risk Levels
Infosys Cognizant

Q1 ô10Q2 ô10

Increasing Risk

Decreasing Risk

Stable

Additional Information

Risk Update

Q1 ô10Q2 ô10

Accenture

Q1 ô10Q2 ô10

Q1 ó10:

Q2 ó10:

Financial Risk Update How does changing risk profile impact your 
sourcing activities?

 What should you proactively address?

 Ongoing Risk Monitoring 

 Timely Alerts

 Risk Trending

Labor Cost -
ITO

Labor Cost -
BPO

Operation Cost

Q1 Q2

Risk Parameters Update
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Predict: Before they impact

 How does risk impact you?

 What should you worry most? 

Ease of doing 
Business

Ease of doing 
Business

Social/Security 
Risk

Business 

Environment 

Risk:
Negligible Extreme

L
o

w
H

ig
h

Negligible Extreme

Im
p

a
c

t

Risk Score

Business and 

Support amenities

Quality of life/life for 

expats

Ease of doing 

business

Legal and  

Regulatory 

Acts/Policies

$5,765 $6,139 $6,538 

$13,941 
$15,266 

$17,021 

$22,812 
$24,865 

$27,600 

$-

$5,000 

$10,000 

$15,000 

$20,000 

$25,000 

$30,000 

2008 2009 2010

Avg. Entry Level Salary

Avg. Team Lead Level 
Salary
Avg. Managers Level 
Salary

Average Annual BPO Salary 2008 -
2010

$8,314 $8,896 $9,519 

$14,782 
$16,112 

$17,885 

$26,273 
$28,900 

$32,224 

$-

$5,000 

$10,000 

$15,000 

$20,000 

$25,000 

$30,000 

$35,000 

2008 2009 2010

Avg. Entry Level Salary

Avg. Team Lead Level 
Salary
Avg. Managers Level 
Salary

Average Annual  ITO Salary 2008 -
2010

$12.2 
$15.0 

$16.3 

$2.2 $2.7 
$4.1 

$-

$5.0 

$10.0 

$15.0 

$20.0 

2008 2009 2010
ITO Export Size

Industry Export Size 2008 - 2010
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Sourcing Strategy

Sourcing Process

Governance & 
Vendor Management

Leveraging GSRM in your Organization

 Selecting the sourcing location – Which country is less risky? Which city?
 Choosing the operating model – Should you setup a captive in this location? Or, is third party sourcing

less riskier?
 Developing the financial model – What price increases should I consider in the 5-year savings model?
 Future portfolio allocation – Which location/Supplier is less riskier for future ramp-up?

Leading organizations find GSRM invaluable not just for ongoing risk monitoring but also during the entire 
sourcing lifecycle such as location selection, sourcing contract terms and governance mechanisms

 Supplier Selection – Which Supplier offers least risk? Which Suppliers to avoid? Who is facing the most
attrition and human resources risk? Is the Supplier losing business in my industry vertical?

 Price negotiations – Who will be more flexible in pricing? Is the Supplier facing any profitability
challenges? Is the Supplier inclined towards a specific pricing model?

 Agreement negotiations – How far can I push this Supplier on key contract terms? Is the Supplier facing
any risks that may impact negotiation positions?

 Monitor {ǳǇǇƭƛŜǊΩǎfinancial and client health – Is the Supplier facing revenue growth challenges? Has
the stock price become volatile? Has any rating agencies downgraded Supplier’s stock? Is long term
situation risky? Does the Supplier have enough cash surplus to invest in new initiatives? Is the Supplier
dependent on small number of clients?

 Monitor HR risks – Is the attrition rate escalating? Is the hiring trend in line with similar sized Suppliers?
 Performance monitoring – Have they lost a client due to performance issues?
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Featured Client Testimonials

ά5ŀǘŀon wages,attrition and other keyparametersprovidedthrough GSRMhelpedus

effectively negotiate a large deal with a provider. Critical risk mitigation

recommendationsregardinga possibletax change,helpedus re-allocate our portfolio

and saveover $3 Million a year. GSRMis usedextensivelyby our governanceteams to

monitorvendorperformanceon an ongoingbasis.ά

- CIO, A Fortune500TechnologyCompany

άCƻǊus,risk ratings providedthrough GSRMis a critical input while evaluatinglocation

specificstrategy,negotiatingagreementsandmanagingongoingoperations. Wediscuss

risk trends and risk managementrecommendationsin quarterly governancemeetings.

Thishelpsusplan aheadfor keyeventsthat mayimpactour operations.έ

- VP, SourcingRisk,A Global500FinancialServicesCompany
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Research Services

Custom Research Services

 Location Assessment

 Supplier Pricing Analysis

 Service Provider Analysis

 Operational Audit Services

Research Reports
 Global City Competitiveness Report

 Global Salary Report

 Country, City, Supplier Quarterly Risk Reports

Neo Advisory has been conducting extensive research on key areas of 
global sourcing since 1999
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Advisory Engagement Options

Fixed Fee
 Well defined scope for advisory services

 Neo takes ownership of deliverables

 Dedicated Neo team collaborating with client team

T&M

 Hourly/weekly billing

 Advisor embedded on client team

 Neo bring best practices, frameworks and tools, client 
takes ownership of deliverables

Gain Share

 Specifically on deals when outcomes can be quantified

 Low initial investment for client; percentage of savings 
generated paid to Neo

 Neo takes ownership of deliverables
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Client Comments

άbŜƻΩǎagility, innovative approaches, insights and expertisewere instrumental in
helping Applied Materials achieveour aggressiveglobalization objectives. In an
implementationthat hasnow becomea new benchmarkfor speedof execution,we
have a long term strategy with the right partners that is deliveringabovemarket
results.έ

ά²Ŝknewwe hadsomeaggressivetargets to meetwhenwe startedthe engagement
with neoIT. Byleveragingtheir comprehensiveyet flexiblesourcingmethodologyand
some very talented consultantswe were able to define requirements,evaluate
vendors,conductduediligenceandget to contractin recordtime. Andwe did all this
while helping the organizationeffectivelymanage change and evolve to the new
operatingmodel.έ

Ron Kifer, CIO  

David White, R&D Manager

ά²ƛǘƘbŜƻΩǎassistancewe were able to efficiently evaluate a broad range of
locations in Latin Americafor our expansionplans. Neo providedus with critical
insightsthat servedasinputsinto our decision-makingprocess.έ

Ravi Sundararajan, Senior Director, Global Solutions



36

Representative Engagements (1/2)

 India captive center ramp up issues, cost overruns

 Evaluated & improved transition methodology, demand aggregation to get project back on track

 APAC services footprint facing cost and efficiency issues

 Evaluated alternative APAC options as well as Latin American options for Tech Support

 Significant delays in core product development due to poor supplier governance, relationship issues

 Redesigned governance structure, developed supplier strategy to mitigate current and future risk

 Needed to evaluate investment opportunities in the IT services vertical in China

 Conducted operational due diligence on M&A targets, advised on valuation

 Needed a more flexible, efficient Finance & Accounting function to manage M&A integration

 Developed and executed comprehensive global F&A sourcing strategy to address business need

 Highly concentrated global sourcing footprint, needed to diversify geographic portfolio

 Conducted assessment of 12 geographies to identify options for geographic expansion, de-risking 
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Representative Engagements (2/2)

 Needed to significantly reduce costs and improve profitability, reverse stock price slide

 Conducted portfolio assessment of over 1000 apps, advised on sourcing and transition to generate ROI

 Significant delays in core product development due to lack of suitable talent

 Conducted broad-based sourcing process leveraging 6 countries to develop appropriate supply base

 Needed to enhance and improve quality of SAP support & maintenance

 Developed dual vendor strategy, executed sourcing process that generated cost & quality benefits

Mature sourcing organization, challenges sourcing high end IT skills, measuring performance

 Re-aligned work-to-supplier equation, developed negotiation strategy and established SLAs 

Mature global footprint , needed greater cost , process efficiencies and resource optimization

Mapped Business & IT processes; migrated to managed services, help build offshore competency centers 

 Leveraging over 100 onshore and offshore suppliers for a range of IT services, apps to infrastructure

 Advised on vendor consolidation resulting in streamlined governance, improved pricing/terms, innovation
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